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ADULTS & COMMUNITY
ACS/SAV/8 Adult care restructure 250                Efficiency 5,340             7% = = = = = = = = =
ACS/SAV/9 Cross directorate staffing reductions 320                Efficiency 2,200             20% = = = = = = = = =
ACS/SAV/12 YOS/DAAT family focused skills 75                  Service Redesign 128                59% = = = = = = = = =
ACS/SAV/13 Crime prevention 250                Service Redesign 347                72% = = = = = = = = =
ACS/SAV/14 Youth Offending & Substance Misuse 50                  Service Redesign 2,293             2% = = = = = = = = =
ACS/SAV/15 Parks police 100                Service Redesign 100                100% = = = = = = = = =
ACS/SAV/16 Adult care commissioning 1,177             Efficiency 25,000           7% = + ve = = = = = = =
ACS/SAV/17 Charging policy review 125                Income 450                28% - ve = = = = = = = = Phased introduction, means tested
ACS/SAV/18 Community Grants 250                Service Redesign 1,500             50% = = = = = = = = =
ACS/SAV/19 Joint working/closer integration 300                Efficiency 200                150% = + ve = = = = = = =
ACS/SAV/20 Meals on wheels income 125                Income 260                48% - ve - ve = = = = = = =

 Additional charges will have impact but move to personalisation will give greater choice.  Means 
testing. 

ACS/SAV/21 Broadway theatre 100                Service Redesign 569                29% - ve = = = = = = = = Targeted youth work will no longer be affordable, no mitigation available

ACS/SAV/22 Parks & Events
150                

Service Redesign
945                16% - ve = = = = = = = =

 Reductions in this area will affect both younger people as they will have less activities available to 
them, and older peoples perception of safety.  Mitigated by managing perceptions of safety. 

ACS/SAV/25 Community halls 125                Service Redesign 370                81% = = = = = = = = =
ACS/SAV/26 Community equipment 100                Efficiency 500                20% - ve - ve = = = = = = =

 Additional charges will have impact, however personalisation will enable greater choice.  Means 
tested. 

ACS/SAV/27 Mental health budget reduction 100                Efficiency 4,090             2% = - ve = = - ve = = = = Will be picked up in detailed implementation plans with PCT
ACS/SAV/28 PPP review 300                Efficiency 1,200             25% = = = = = = = = =
ACS/SAV/29 Support services 300                Efficiency 1,500             32% = = = = = = = = =
ACS/SAV/30 Security costs 200                Efficiency 300                67% = = = = = = = = =
ACS/SAV/32 Reduce Family Learning 23                  Service Redesign 50                  46% = = = = = = = = =
ACS/SAV/33 Reduce Security provision in Buildings 150                Service Redesign 300                50% = = = = = = = = =
ACS/SAV/34 Increase Volunteers in Libraries 50                  Service Redesign 2,776             2% = = = = = = = = =

Total 4,620             78,987           13%
CHILDRENS

CHS/SAV/1 Directorate re-organisational efficiencies 1,599             Efficiency 37,283           13% = = = = = = = = =
CHS/SAV/2 Children's Policy and Trust Commissioning Management 15-                  Efficiency 967                18% = = = = = = = = =
CHS/SAV/3 Youth Provision Reconfiguration 300                Grant Cut 3,914             28% - ve - ve = - ve - ve - ve = - ve =

 Affects large number of groups.  Hope some work will be picked up by schools as some grant now 
paid directly to school, however it is not ringfenced 

SAVINGS OPTIONS 2011/12
EQUALITIES IMPACT ASSESMENT

28% - ve - ve = - ve - ve - ve = - ve = paid directly to school, however it is not ringfenced 
CHS/SAV/4 Childminding 35                  Efficiency 178                20% = = = = = = = = =
CHS/SAV/5 Management Children's Centres 114                Efficiency 300                38% = = = = = = = = =
CHS/SAV/6 Teenage Pregnancy 127                Grant Cut 177                100% - ve - ve = - ve - ve - ve - ve = =

 Hope some work will be picked up by schools as some grant now paid directly to school, however it 
is not ringfenced 

CHS/SAV/7 Supplies & Services Budget 12                  Efficiency 4,323             0% = = = = = = = = =
CHS/SAV/8 Advisory Teachers/National Strategy 70-                  Service Redesign 1,050             29% = = = = = = - ve = =

 Hope some work will be picked up by schools as some grant now paid directly to school, however it 
is not ringfenced 

CHS/SAV/9 Attendance Service Reduction 150                Service Redesign 628                24% - ve = = = - ve = - ve = = Schools expected to take more responsibility but LBBD now has less control
CHS/SAV/10 City Learning Centre 150                Service Redesign 215                93% = = = = = = = = =
CHS/SAV/11 Community Music Service 140                Income 230                87% = = = = = = = = =
CHS/SAV/12 Director's representatives at Governers Meetings 5                    Efficiency 48                  21% = = = = = = = = =
CHS/SAV/13 Inspection Service 150                Service Redesign 763                20% = = = = = = - ve = =

 Hope some work will be picked up by schools as some grant now paid directly to school, however it 
is not ringfenced 

CHS/SAV/16 Transport Savings From Adjustments for Affordability 500                Service Redesign 3,284             21% + ve + ve = = = = = = =
 Personalisation could have positive impact on children with special educational needs, however 
need to manage perception. 

CHS/SAV/17 Transport to DSG 200                Income 3,284             6% = = = = = = = = =
CHS/SAV/18 Trewern 66                  Income 105                85% = = = = = = = = =
CHS/SAV/19 Westbury Centre 41                  Efficiency 302                29% = = = = = = = = =
CHS/SAV/21 Court Assessment Team 35                  Service Redesign 359                38% = = = = = = = = =
CHS/SAV/24 Service Development Support Officer 50                  Efficiency 171                29% = = = = = = = = =
CHS/SAV/25 14-19 ABG Funded Staff 53                  Efficiency 271                37% - ve + ve = = = - ve = = = Will lose preventative work but additional short breaks funding may mean improved services
CHS/SAV/27 Apprenticeships Savings 502                Service Redesign 634                79% = = = = = = = = = Hoped will continue with number of apprentices in the borough but funded by other businesses
CHS/SAV/28 Job Brokerage Services 125                Service Redesign 248                50% = = = = = = - ve = = Service will still exist in remaining Job shops.
CHS/SAV/31 Childrens IT service 60                  Service Redesign 251                24% = = = = = = = = =
CHS/SAV/32 Woodlands Premises Cost 39                  Efficiency 59                  66% = = = = = = = = =
CHS/SAV/34 Crisis Intervention 32                  Service Redesign 230                14% = = = = = = = = =
CHS/SAV/35 Family Group Conference 53                  Service Redesign 226                23% = = = = = = = = =
CHS/SAV/36 Safeguarding & Quality Assurance 55                  Service Redesign 821                7% = = = = = = = = =
CHS/SAV/37 Charging for CiC 100                Income 100                100% = = = = = = = = =

Total 4,500             60,370           16%
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CUSTOMER
CUS/SAV/1 Customer services management re-structure 424                Efficiency 1,089             39% = = = = = = = = =
CUS/SAV/2 Redesigning street cleansing operations 200                Efficiency 2,213             9% = = = = = = = = =
CUS/SAV/3 Passenger Transport - remodelling of services 1,119             Efficiency 4,509             34% + ve + ve = = = = = = = Consultation to begin Jan / Feb, better procurement could result in improved service.
CUS/SAV/4 Environmental & Trading Standards 150                Efficiency 1,331             11% = = = = = = = = =
CUS/SAV/5 Parks & open spaces 370                Service Redesign 2,981             12% = = = = = = = = =

CUS/SAV/6 Street Scene - Parking
1,040             Income 2,615             42% =

+ ve
= = = - ve = = =

 CPZ zones being established could have impact on meeting places, however this will be mitigated 
by consultation.  People with mobility issues will be positively impacted as they will have better 
access to parking closer to home.  Consultation required. 

CUS/SAV/7 Street Scene - Call Outs 75                  Efficiency 157                48% = = = = = = = = =
CUS/SAV/8 Street Scene - Depot 48                  Efficiency 127                38% = = = = = = = = =
CUS/SAV/9 Street Scene - Road Safety 54                  Service Redesign 380                14% = = = = = = = = =
CUS/SAV/10 Housing Advice Proforma Restructure 75                  Efficiency 1,509             8% = = = = = = = = = Could affect all groups but could have positive impact on customer experience
CUS/SAV/11 Housing Advice Re-align Recharges to HRA 150                Income 1,273             12% = = = = = = = = =
CUS/SAV/13 Environment reduction in staff post 30                  Service Redesign 1,089             7% = = = = = = = = =
CUS/SAV/14 Revenues and benefits head of service post 85                  Efficiency 2,158             5% = = = = = = = = =
CUS/SAV/15 Housing Advice Reduce subsidy gap 200                Efficiency 8,276             4% = = = = = = = = = Could affect all groups but mitigated by detailed consultation.
CUS/SAV/28 Temporary Accomodation Re-design 400                Service Redesign -                     0% = = = = = = = = =

Total 4,264             73,137           11%
FINANCE & RESOURCES

FIN&RES/SAV/1 Human Resources - Staffing Review 306                Service Redesign 2,949             10% = = = = = = = = =
FIN&RES/SAV/2 Asset & Capital Delivery Staffing Reductions inc Capital staff 825                Service Redesign 6,477             22% = = = = = = = = =
FIN&RES/SAV/3 Marketing and comms review 554                Service Redesign 1,601             50% = = = = = = = = =
FIN&RES/SAV/4 Rationalisation of complaints & FOI's 71                  Service Redesign ) ) = = = = = = = = =
FIN&RES/SAV/5 Rationalisation of Legal practice 470                Service Redesign 3,690             20% = = = = = = = = =
FIN&RES/SAV/6 Rationalisation of Democratic Services 197                Service Redesign ) ) = = = = = = = = =
FIN&RES/SAV/7 PPP review 387                Service Redesign 1,458             39% = = = = = = = = =
FIN&RES/SAV/8 Regeneration & Economic development re-structure 300                Service Redesign 3,798             20% = = = = = = = = =
FIN&RES/SAV/9 Corporate Finance review 497                Service Redesign 4,039             19% = = = = = = = = =
FIN&RES/SAV/10 Audit & Risk 23                  Service Redesign 736                3% = = = = = = = = =
FIN&RES/SAV/11 Corporate Director of Resources Post 80                  Service Redesign 170                100% = = = = = = = = =
FIN&RES/SAV/12 Reduction in corporate projects 150                Service Redesign 200                175% = = = = = = = = =
FIN&RES/SAV/13 Deletion of total commissioning service 200                Service Redesign 200                100% = = = = = = = = =
FIN&RES/SAV/14 Reduction in Building Schools for Future budgets 650                Service Redesign 1,700             41% = = = = = = = = =
FIN&RES/SAV/15 Misc MWOW & One B&D Savings 186                Service Redesign -                     0% = = = = = = = = =
FIN&RES/SAV/16 Misc Support Services non-recurring savings 1,936-             Service Redesign -                     0% = = = = = = = = =

Total 2,960             27,018           26%
LBBD SUB TOTAL

LBBD Total Prior to JV Savings 16,344           239,512         15%
JOINT VENTURE

JV/SAV/1 Initial Savings from the Joint Venture 3,000             JOINT VENTURE -                     -                     

 Majority of Customer Services savings relate to re-structures in the back office and therefore 
impact on front line services is minimalised. 

 Savings in Finance and Resources relate, in the main, to back office, management and support 
services and therefore will have no impact on front line services. 

JV/SAV/1 Initial Savings from the Joint Venture 3,000             JOINT VENTURE -                     -                     
CORP/SAV/01 Terms & Conditions Review 1,000             Service Redesign -                     -                     

-                     -                     
Total 4,000             -                     0%

LBBD TOTAL
LBBD Total 20,344           239,512         20%

Cumulatively for the authority the following groups are more adversely affected:
 - Older people and disabled are more likely to have restricted income, therefore savings implemented by additional charging to users eg meals on wheels, equipment etc will hit these groups harder.
 - 14-19 age group have a large number of reductions in funding / services that directly affect them.
 - Reductions in youth funding also means a lot of preventative work could stop, which may have impacts in other areas in the future.

Savings may have an impact on our ability to support the "Big Society" as this needs investment from LBBD to encourage volunteering.  We have retained some capacity building support but will be a risk for the future.

A large number of the savings related to back office, management and support services, as it was important to protect front line services as much as possible.  However future years savings will not be able to hit these areas further without having an impact, as front line staff will need to absorb work previously carried out by support staff.

General comments:
 - Consultation continues to be key, where services are changing, they could be for the better but proper feedback will better manage perceptions.
 - Extensive consultation with schools is needed.  A number of duties that LBBD previously carried out which were grant funded have had the grant now paid directly to schools.  As this grant is not ringfenced the schools can choose what this money is used for, we therefore need to stress the importance of continuing with the work.
 - Some savings also relate to charging schools for services that they were not previously charged for - again consultation is vital.


